
PharmaZen



Based in Christchurch, 
PharmaZen is an innovative 
developer, manufacturer and 
marketer of science based, 
natural nutritional ingredients.

Actively selling into global 
markets for more than 20 years, 
PharmaZen’s ingredients are 
world renowned for their quality 
and purity.

Raw materials for PharmaZen’s 
products are sourced from 
New Zealand’s pristine natural 
environment where levels of 
traceability are second to none.

History
PharmaZen was formed in November 2001 to 
commercialise a range of animal remedies in New 
Zealand and international markets that had been 
developed by Zenith Technology in conjunction with 
Otago University. 

In 2002 it acquired Waitaki Biosciences International, a 
private company whose roots dated back to the 1970s 
and Phoenix Chemicals. Phoenix was a fully-owned 
subsidiary of Waitaki International Ltd, established to 
produce high value-added products from the meat 
work operations. 



Waitaki Relaunch
After a complete business review the decision was made 
to focus on Waitaki Biosciences. Head office was shifted 
from Dunedin to Christchurch and the companies were 
amalgamated with all administration merged.

At this time Waitaki was operating with four second-
hand freeze dryers dating back to the early 1980s and 
limited milling capabilities.

The Company had undertaken no trial work, product 
development or any significant CAPEX since its 
inception and continued to lose money, exacerbated 
by the climbing New Zealand dollar.

In 2006 the first major CAPEX commitment in more 
than 20 years was made - $750,000 for processing 
and efficiency improvements. This investment helped 
minimise the damage when, in 2007, the dollar rose 
from under 60 cents against the US to over 80 cents.

2006 - First major capex commitment in almost 
20 years.
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PharmaZen
At the time PharmaZen purchased Waitaki Biosciences, 
the potential was clear. Product shipped to customers 
throughout Asia, North America and Europe was 
starting to grow significantly, as was the fledgling 
nutraceutical industry.

While the combination of manufacturing and technical 
strengths of the respective companies, along with 
the overlap in distribution channels, made it a logical 
partnership, the challenges with regulations, scale up 
and market access for the PharmaZen range of products 
was far greater than anyone had anticipated and again 
Waitaki Biosciences was left somewhat orphaned.

In 2005 the current Chief Executive Officer, Craig 
McIntosh, was appointed. At this stage PharmaZen 
product sales were $285k and the group loss was $182k. 

Challenges with regulations, scale up and market 
access were greater than expected.

Group loss of $182,000 and sales from the 
PharmaZen range were stagnant at $285,000.



By the first quarter of 2018 PharmaZen expects 
to have its GMP (Good Manufacturing Practice) 
registration finalised with Medsafe, providing 
a licence to manufacture medicines issued 
pursuant to the Medicines Act 1981.

Beyond the plant and equipment, more 
than $1.5million has been spent on product 
development including a major clinical trial on 
its bone calcium StimuCalTM, other assorted 
projects and IP work, all of which the Company 
has expensed. 

Freeze drying capacity more than doubled

Manufacturing space more than doubled

Solvent extraction plant capable of producing 
more than $30million a year in revenue

A licence to manufacture medicines
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Scope of expansion
Between 2006 and today the Company has invested 
more than $15m into new plant, equipment, land and 
buildings. 

• From the 750m2 converted small goods factory 
and 2000kg of second-hand dryer capacity, the 
business now spans just under 1 Hectare of land 
with 1800m2 of manufacturing and an adjacent 
1000m2 of leased facility.

• Capacity has gone from 2000kg of freeze drying 
to 4700kg – 2000kg of which is in the process of 
being installed.

• Two custom designed-and-built vacuum dryers, 
with equivalent capacity of 2500kg per day, 
are operational alongside a variety of upgraded 
processing equipment.

• The Company has commissioned a standalone 
solvent extraction plant capable of producing 
more than $30million a year in revenue.



The end game
PharmaZen’s strong investment in the last decade 
was born out of necessity as opposed to desire 
as there simply wasn’t a facility in New Zealand 
capable of meeting market requirements in terms 
of capability, capacity or regulations.

The Company’s focus continues to be on 
developing high value, clinically validated, active 
pharmaceutical ingredients for the global market. 
Critical to achieving those goals is having a 
substantial drying infrastructure.

With ultimate capacity in excess of 100 tonnes 
per week, PharmaZen will be New Zealand’s most 
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significant player in a global nutraceutical industry which 
is expected to reach $US66.53 billion by 2021. New 
Zealand, with its distance from markets and array of 
fresh, high-value produce (kiwifruit, apples, strawberries, 
raspberries, blackcurrant) along with bulk vegetables 
(peas, carrots, beetroot) is ideally positioned to embrace 
freeze-drying production.

The benefits from economies of scale for operating 
at all levels of the market are significant. Blackcurrant, 
beetroot, kiwifruit, greenshell mussels, along with many 
other materials, all have significant demand at a basic 
food level, however, once dried, further processing 
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GLOBAL SALES OF GREENSHELL MUSSEL OIL 2016 - $45M

  Total global market sales 
     $45million (2016)

  10% market share 
    $4.5million

10% total global market sales  
= 14% of PharmaZen’s available capacity

through extraction and other technologies multiplies the 
returns significantly. 

Each iteration of the process allows the opportunity 
to add further value and the range now spans simple 
fruit and vegetable powders through to sophisticated 
specialised solvent extracted phospholipids.

Ultimate drying capacity in excess of 100 tonnes 
per week

Global freeze-dried market expected to reach 
$US66 billion by 2021.


